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Official Name of Suggestion
Hutchinson Square
Category
Public Space
Location (City)
Town of Summerville
Boundaries of Nomination
Hutchinson Square Park bordered by W. Richardson Avenue on the south, S. Main Street on the east, W. Doty Avenue on the north, and Little Main on the west
Identify the Great Places characteristic(s) that are a part of your place's story.
Livable Built Environment
Harmony with Nature
Healthy Community
Authentic Participation
Narrative describing your nomination's planning story and why it is worthy of a Great Places in SC designation.
SCAPA-Great-Places-in-SC-Hutchinson-Square-Narrative.pdf
Website
http://www.summervillesc.gov/260/Hutchinson-Square-Revitalization-Project
Identify the funding source(s) used to make the place what it is today, if possible.
Community Development Block Grant funds were used for the original Master Plan, construction documents, and Phase I of the project. The remainder of
construction and updated plans were funded primarily through Hospitality Tax funds.
Photos
Hutchinson-Square-Before-and-After-Photos.pdf
Contact Name
Jessi Shuler
Phone
(843) 851-4217
Email
jshuler@summervillesc.gov
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HUTCHINSON SQUARE NARRATIVE: THE PLANNING STORY
Nestled into the heart of Summerville is the recently renovated Hutchinson Square, which
we respectfully nominate for SCAPA’s 2020 Great Places in SC – Public Space Category.
The Town of Summerville was incorporated in 1847, and file images of Hutchinson
Square date back to the late 1800s. As such, it is safe to say that Hutchinson Square has been a
part of Summerville from the onset. Set on approximately 2/3 of an acre, Hutchinson Square is a
linear park located in front of Summerville’s Town Hall campus, between US Hwy 17-A/South
Main Street and the affectionately known “Little Main” Street. Bordered with stately live oaks
and magnolias and filled with azaleas and dogwoods, Hutchinson Square epitomized small town
charm.
However, over the past decade Hutchinson Square had become increasingly popular as a
site for special events, ranging from the Town’s annual Christmas Tree Lighting, Summerville
Downtown Restoration, Enhancement & Management’s (D.R.E.A.M.) monthly “Third
Thursday,” and numerous other civic and non-profit group events. Unfortunately, the existing
layout prevented the square from being used to its full potential. That same landscaping
mentioned above was overcrowded and blocked your view looking into (or out of) the square.
The quaint gravel pathways were riddled with tree roots, making accessibility for those with
mobility impairments all but impossible. And despite its continual use as a special event site,
there was really no place for the public to truly gather to enjoy any event that was taking place.
Summerville was growing; Summerville was changing. It was time for the heart of our
downtown area to change to meet our growing and evolving population.

STARTING THE PROCESS (PUBLIC INVOLVEMENT)
In 2014, the Town of Summerville embarked on a Vision Planning process, in which
elected officials, Town staff, and citizens worked with a consulting group to develop a “vision”
of how we wanted our town to look in the next thirty years. Through numerous input sessions
and public hearings, the Vision Plan was created and included planning and development
recommendations, looked at roads and infrastructure, and not surprisingly, discussed the
importance of parks, recreation, and green space. One important part of the finalized Vision Plan
was a list of ten projects for the Town to work on over the next five years - low-hanging fruit that
would help the Town set the course for the future. One of those identified projects was the
“Reimagining of Hutchinson Square.”
Following the adoption of the Vision Plan, we were fortunate to have Town Council’s
support to immediately move forward on the Hutchinson Square renovation project. After
selecting our design firm, we launched the development of our Master Plan in early 2015.
Again, public involvement was paramount in this project, as we wanted our residents to feel that
this is their park. We kicked off our master planning process with a stakeholder meeting that
included elected officials, Town staff, and various stakeholder groups. From there, we held
multiple public input sessions where members of the general public were able to provide their
thoughts on what they wanted to see, as well as what they did not want to see included in the
park. Through these input sessions, Town staff and our design team were able to develop two
conceptual plans with a variety of features. These concepts were again presented to the public
and discussed. From there, our final design was created, combining the popular features from
each of the conceptual plans. The final plan was presented to and adopted by Town Council in
the fall of 2015.

A ROUGH START (CHALLENGES FACED)
Not uncommon to municipal projects, our first challenge with the Hutchinson Square
renovation project was finding adequate funding. Through the use of a federal Community
Development Block Grant (CDBG), we were able to develop the Master Plan and construction
documents for the project, leaving ~$280,000 for construction – not much for an anticipated
$2M+ project. However, we did not want to lose our momentum, so we broke the project into
phases and were able to start Phase I in early 2016.
Phase I was basic, including new sidewalks and street lights along the businesses of Little
Main, new electrical/irrigations systems throughout the square, and thinning the existing
landscape material to “open up” the park. While it was a basic project, it was far from easy.
First, there was a tremendous amount of public outcry when we started thinning the
landscaping. Though overcrowded and/or diseased, the removal of our dogwoods and magnolia
trees led many residents to take to social media to express their displeasure. There were also
some miscommunications/misunderstandings about the timeline of the sidewalk portion of the
project, as well as some substandard work quality by some of the subcontractors.

MOVING FORWARD (MORE CHALLENGES AND PARTNERSHIP OPPORTUNITIES)
Following the completion of Phase I in the summer of 2016, the Hutchinson Square
project was shelved for lack of funding. In May 2017, staff reintroduced the project to Town
Council, requesting the use of funds from unallocated bond proceeds from another project and
hospitality tax fund balance. Town Council granted staff’s request, and document development
began for the second (and final) phase of the project. Construction documents were completed in

early 2018 and the project was put out to bid. We selected our contractor in March 2018, and
Town Council unanimously approved the contract.
With the frustrations surrounding Phase I of the project, Town staff committed to meeting
with local business owners/merchants who would be affected by the project in an effort to ensure
that everyone received timely and accurate information about the project timeline and potential
disruptions. We partnered with Summerville D.R.E.A.M. to facilitate these meetings, and we
held our first meeting following the contract approval from Town Council. To say the business
owners were displeased with the projected time for road closures would be an understatement, as
a large contingency of disgruntled merchants appeared before Town Council at the April 2018
meeting. Not willing to give up on the project, staff went back to the drawing board (literally)
with our design team and contractor to find a way to minimize road closures. We were able to
accomplish this by reducing the scope of work within the roadway portion of the project. While
we felt that the reduced scope would diminish some of the aesthetics of the project, we felt that
this was our best past forward with the project. We presented four alternatives to Town Council
for consideration at the May 2017 meeting, received our final directives, and went to work.
BREAKING GROUND…AGAIN
We broke ground on Phase II of the project in May 2017, beginning with demolition of
the existing sidewalks in the square. In order to minimize the closure of the square, we worked
with our contractors to start on the south end of the square and build it out in sections. We “hit a
home run” with our contractor selection, and improved communication amongst all involved led
to a much smoother construction process for Phase II. Our contractor was able to meet every
single deadline we asked of them, opening our south plaza before the Oakbrook Rotary Club’s
Oktoberfest event in late September, opening the park to the center fountain by our Christmas

Tree Lighting in early December, and completing the project in time for our ribbon cutting and
grand reopening on March 1, 2019. Considering the incredible amount of rainfall we received in
late 2018, that in and of itself is an award-worthy accomplishment.

EFFECTS ON THE COMMUNITY
Representative Chris Murphy (SC House District 98) said, “Your town square is your
heart – the heart of your community, and it is a place that we can gather, we can have fun, we
can celebrate, and we can come together as a community,” and boy, have folks celebrated! Since
its reopening in March 2019, there have been 46 Special Events in the square.
We really wanted to “breathe life” into our downtown area by providing a newly
renovated space that encourages more foot traffic in and around our downtown retailers and
restaurants. While there were definite challenges throughout the construction process, we hoped
that the improved attractiveness would be a boon to our downtown economic scene, and it
appears that our hopes have been realized.
Town of Summerville Economic Development Coordinator, Michael Lisle, says the
“businesses on Little Main have all done well in the aftermath of the project…I heard informally
of businesses increasing as much as 40% post-completion. They all agreed that the new square
design made it easier for motorists to see them, which was a benefit, and also agreed that it was a
much more user-friendly space.”
Outside of special events, our day-to-day traffic throughout the park is at an all time high.
While we don’t have user counts to support this claim, it is a daily occurrence to see children
enjoying glass bottle Coca-Colas and hot dogs from Guerin’s Pharmacy (S.C.’s oldest operating
pharmacy!) and couples sitting on the park benches enjoying each other’s company. Despite any

difficulties during the construction, the community, and visitors alike, have truly embraced the
renovated square.

UNIQUENESS
While nearly all towns have a “town square,” the newly renovated Hutchinson Square is
unquestionably unique to Summerville. Although the updated square has the modern features of
LED lights, a color-changing decorative fountain, and more, it also tells the story of
Summerville’s history. The train depot-inspired bandstand is situated near the railroad tracks,
close to where Summerville’s commuter depot once stood. The new archway welcoming people
to the square is reminiscent of the archway that once spanned North Main Street near Highway
78. During the demolition process, contractors discovered bricks under the north end of the
square from the original paved road dating back to a century ago. These bricks were reclaimed,
cleaned, tested for structural soundness, and ultimately incorporated into the columns for the
archway, the seat walls surrounding the ornamental fountain, and the floor and steps of the
pavilion area. Senator Sean Bennett (SC Senate District 38) may have said it best during the
ribbon cutting ceremony when he told attendees to “turn around and look behind you, look
beside you, and look at this community. This is a special place.” We couldn’t agree more.

EPITOME OF A GREAT PLACE
As mentioned previously, our overarching goal for this project dates back to the Town’s
Vision Plan, which challenged elected officials and staff to “reimagine” Hutchinson Square. As
noted in the plan, “Hutchinson Square is the heart of Summerville. People fall in love with the
charm, the businesses, and the sense of place in the square. The square must be a people place
that invites Summervillians to relax, stay, play, and experience the charm of Summerville.”

Economic Development Coordinator, Michael Lisle, feels that we achieved that and more.
When asked about the results of the renovation, Lisle said there is “a space for people to come
out and listen to music, a space for people to come lay on their blankets and soak up the sun, play
Frisbee, look at the fountain and be calm but be in the middle of a place that just feels real – that
authentic Southern downtown.”
Beyond achieving the overall goal of the project, we were also able to create a great
public place that is safe, healthy, beautiful, and harmonious.
We were able to drastically improve accessibility through the removal of all gravel
pathways (most of which were riddled with tree roots), and install accessible hardscapes
throughout the park – including brick pavers, blue stone, and concrete/oyster tabby sidewalks.
Beyond addressing accessibility concerns, the installation of additional site and landscape
lighting provides a sense of security and ensures that visitors attending events or simply enjoying
the park can safely traverse the walkways.
The benefits of time spent in the outdoors are plentiful. Since its renovation, one would
be hard-pressed to drive by Hutchinson Square and not see someone spending time in the shade
of our picturesque grand oak trees or listening to the sound of cascading water from the
ornamental fountain in the center of the park.
While we may be biased, we truly feel the beauty of Hutchinson Square is undeniable. A
quintessential example of a South Carolina Lowcountry “square,” the grand oak trees, oyster
tabby sidewalks, and use of reclaimed 19th century brick all exude Southern charm.
Pulling off a project of this magnitude in a small downtown retail corridor takes a
tremendous amount of coordination and communication. After our rocky start, our project team
worked incredibly hard to ensure that everyone understood what was happening and timeline of

the project, minimizing disruptions to our retailers to the greatest extent possible. This led to
greater “buy-in” from the shop/business owners, resulting in a much smoother construction
process throughout our second phase.
We didn’t embark on this project as a short-term solution. Instead, we wanted to ensure
that this renovation would withstand the test of time and continue to serve the needs of our
growing population. Colin Martin, Summerville Town Administrator, said “I believe a successful
renovation should provide long-term benefits to the community. This project is an important
step forward in providing a vibrant future for the town of Summerville.”
Expanding on that sentiment, Rita Berry, President/CEO of the Greater
Summerville/Dorchester County Chamber of Commerce, says Hutchinson Square “is an
enhancement to the businesses that surround it as it attracts more people of all ages on a daily
basis. The revitalization has created so much positive energy and has served as a catalyst for
improvement to other properties in the surrounding area, therefore increasing the economic
development activity. As we all know, when the heart is healthy, there is a better chance of
long-term success.”
We, too, feel that our “heart” is healthy and look forward to all of the future benefits that
Hutchinson Square will deliver not only to our downtown, but also to the entirety of
Summerville and our residents. We are incredibly proud of Hutchinson Square and sincerely
appreciate your consideration for the 2020 SCAPA Great Places in SC – Public Space award.

Historic Hutchinson Square

Hutchinson Square, circa 1880
Source: Summerville Images of America, 2011, Arcadia Publishing

Hutchinson Square, circa 1906
Source: Detroit Publishing Co.; held by the Library of Congress

Welcome Archway
The historic welcome archway was recreated at
the northeast corner of Hutchinson Square using
bricks that were unearthed during the renovation.
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Source: Summerville Images of America, 2011, Arcadia Publishing
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Historic train depot & raised pavilion
The design of the raised pavilion that was built at the north end of Hutchinson Square was inspired by the train
depot that was previously located in the same general area.
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Before & after
The view from the south end of the park looking north.
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Before & after
The north end of the park where a small parking lot was replaced with the raised pavilion.
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Before & after
The north end of the park (viewed from the north) where a small parking lot was replaced with
the raised pavilion and the welcome archway was installed.
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Before & after
The view from the north end of the park looking south.
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Before & after
The view from the south end of the park looking north. The existing trees were saved in the redesign to
make this end more accessible and user-friendly.
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The south end of the park (viewed from the north), which was redesigned to be more pedestrian
(and bicycle) friendly.
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The center of the park (viewed from the east) where a fountain and additional benches were added.
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The view of the fully renovated Hutchinson Square from the south end of the park looking north taken by a drone.
Source: Benton Henry Photography 2019

Enjoying Hutchinson Square

Kids sitting on the Hutchinson Square sign afterschool.
Photo Credit: Jessi Shuler

Crowds enjoying the Hutchinson Square ribbon cutting on
March 1, 2019.
Photo Credit: Summerville Journal Scene

Enjoying Hutchinson Square

Kids enjoying the fountain during the Sweet Tea Festival.

Tai Chi on the Square.
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2019 Sounds on the square concert series
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