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Plan Outline

▪ Purpose of the Study

▪ Existing Bike Share System

▪ Local Context

▪ Public & Stakeholder Engagement

▪ Expansion Scenarios

▪ Financial Planning

▪ Network Development

▪ Early Action Projects

▪ Design Guidance



Study Purpose

▪ Review of existing bike share network and operations

▪ Review of expansion options within City of Columbia

▪ Review of expansion options within:

▪ City of Cayce

▪ City of West Columbia

▪ Town of Springdale



Existing Bike Share System



Local Context Analysis

▪ Population Density

▪ Population Average Age

▪ Where Workers Live

▪ Where Residents Work

▪ Bicycle and Trail Networks

▪ Transit Service

▪ Equitable Access

▪ Gaps, Barriers, and Needs



Public & Stakeholder Engagement



Expansion Scenarios

▪ Contiguous expansion 

areas

▪ System-wide target of 

1.8 docks-per-bike

▪ Transition to a 100% 

pedelec bike fleet

▪ Relocate underutilized 

docks and stations

Objectives



City of Columbia Optimization Scenarios

▪ Optimization of top 5 
over-utilized and bottom 
5 under-utilized 

▪ Increase number of docs 
at three stations

▪ Reduce number of docks 
at three docs

▪ Relocate two stations

Reduction or Relocation Recommendations Increase Dock Recommendations

Recommendations



City of Columbia Expansion Scenarios

▪ 10 docks on 

average per station

▪ Optimization 

scenarios impact 

the additional 

inventory required

Recommendations



West Metro Expansion Scenarios

▪ Expansion along the 

Riverwalk and Meeting 

Street

▪ Accommodate up to 

five (5) new stations 

and fifty (50) new docks

Equipment Needed for Expansion

Station Recommendations

Recommendations



Financial Planning

▪ Capital Costs

▪ Operating Costs

▪ Cost Reductions

▪ Projected Revenues

▪ Public/Private Funding

▪ Sponsorship and 

Advertising 



Regional Coordination

▪ Identifying who is ultimately responsible for the 
program, takes on the financial risk, and leads regional 
coordination.

▪ Determining how decisions are made that influence the 
whole program.

▪ Creating an appropriate contractual mechanism 
between the various partners.

▪ Determining what decisions are regional versus local.

▪ Determining how costs will be shared.

▪ Determining how revenues will be shared.



Network Development (City of Columbia)

▪ Reviewed City of 

Columbia Bicycle and 

Sidewalk Networks

▪ Includes 2014 Walk 

Bike Columbia Plan



Network Development (West Metro)

▪ Reviewed West Metro 

Bicycle and Sidewalk 

Networks

▪ Includes 2018 West 

Metro Bike and 

Pedestrian Master 

Plan



Early Action Projects

Recommendations:

▪ One early action project

▪ One planned event or pilot 

temporary station event 



Cayce

Location:

• Access to WMJ Cayce 

Memorial Park and Cayce 

Riverwalk

• Connectivity for residents

Recommendations:

• High visibility crosswalk

• ADA ramps

Early Action Concept



Columbia

Location:

• Harden St at Pendleton St 

COMET bus stop and station

Recommendations:

• Utilize parking space to 

expand the shelter

• Rebrand/redesign the shelter

• Add seating

Early Action Recommendation



Springdale

Location:

• Between RH Fulmer Middle 

School and Airport High School

• Improve safety for students at 

nearby schools

Recommendations:

• New sidewalk

• High visibility crosswalk

• Curb extensions to narrow turn 

radii

Early Action Concept



West Columbia

Location:

• Creates a safe connection to 

Riverwalk from the playground 

in Carraway Park

Recommendations:

• High visibility crosswalk

• ADA ramps

Early Action Concept



Challenges & Updates

▪ Representation

▪ Funding

▪ Vendor Operations

▪ Proprietary Systems
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