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THERE IS STILL TIME
TO REGISTER FOR THE
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It seems that 2011 has
gotten off to a very productive start for SCAPA.
This will be evident in the
feature articles in this
edition of the Palmetto
Planner. At the heart of
this productivity is our
joint SCARC/SCAPA Conference, “GIS and Planning, Impacting the Palmetto State”, scheduled
for February 23-25 in Columbia. This is a wonderful opportunity to explore
the synergy between GIS
and Planning functions.
The quality, depth and
value afforded by this
joint conference are unprecedented.
The Program Committee, under
the Leadership of Robert
Moody
and
Leah
Youngblood, are to be
commended for the excellence of this educational
event.
At the Executive Committee Retreat last December, a budget was adopted
for 2011, a meeting
schedule was established,
the Strategic Plan was
updated and committee
chair assignments were
given to elected and appointed members. These
Committees and Chairs
are:
Programs:
Robert Moody, AICP &
Leah Youngblood, Esq.
(Co-Chairs)

Legislative:
TysonSmith, Esq.,AICP
Membership:
Jean Pool
Finance/Budget:
Andrea Pietras, AICP
Communications/
Website:
Ernie Boughman, AICP
Professional
ment:

Develop-

potential. The adopted
2011 Goals and Objectives are:

Wayne Shuler, AICP
Student Chapter President: Stephen Julka
I would like to encourage
all members to become
active in one or more of
these committees. This is
where real leadership
happens and where you
can really make a difference in our organization.
If you are interested in
serving please contact the
committee chair listed on
page two of this issue.
Also during the Retreat,
the Executive Committee
adopted several Goals
and Objectives for 2011
based on the updated
Strategic Plan. This will
help us to evaluate and
set minimum chapter
performance standards.
Our Strategic Plan is a
road map to help us understand and reach our

GOAL: Provide quality
planning
conferences,
with varied locations,
topics, and formats, in
response to members’ preferences. Strive to include
regional/national speakers, mobile workshops,
displays, professional networking opportunities,
and other features of interest to participants.
Balance profitability with
affordability.
Objective #1: Provide a
minimum of 3 conferences
with applicable planning
themes in different geographical areas of the
state.
Objective #2: Achieve a
profit margin of approximately 10% revenue over
expenditures per conference.
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Executive Committee
Cont. President’s Message
GOAL: Organize, recruit students for, and supervise the
annual AICP exam preparation
course. Recognize successful
exam candidates as new AICP
members in the newsletter, on
the Web site, and at conferences.
Objective #1: Increase the
number of those taking the
national exam versus those
participating in the AICP
Exam Prep Course by 5% over
2010 levels.
GOAL: Identify non-member
planners and planning officials
in the state & market SCAPA
services and membership with
a goal of 600 members by the
end of 2015.
Objective #1: Increase membership numbers by 5% over
2010 levels.
Lastly, I would like to remind
our members of the upcoming
APA National Conference in
Boston, MA April 9-12. A key
focus of the 2011 Conference
will be on providing attendees
with a full range of tools to
respond to today’s changing
economic conditions while
maintaining department relevancy and meeting the needs
and expectations of our customers. For those of you planning to attend, SCAPA will
strive to provide an opportunity for our members to meet,
network, and socialize in a city
where planning is not only a
tradition but is alive and thriving.

President: Susan Britt, AICP

Directors-at-Large:

City of Tega Cay

Tyson Smith, Esq., AICP

P.O. Box 3399

White and Smith, LLC

7675 Tega Cay Drive

Planning and Law Group

Tega Cay, SC 29708

255 King Street

(803) 548-3513 Ext. 120

Charleston, SC 29401

sbritt@tegacay.com

843-937-0201

Immediate Past President:

tsmith@planningandlaw.com

Phil Lindler, AICP
Greenwood City/County

Jean Pool

Planning

City of Greenville

528 Monument Street

PO Box 2207

Greenwood, SC 29646

Greenville, SC 29602

(864)-942-8636

864-467-4495

plindler@greenwoodsc.gov

jpool@greenvillesc.gov

President Elect:
Robert Moody, AICP

Leah Youngblood, Esq.

Catawba Regional Council of Governments

Town of Lexington

PO Box 450

111 Maiden Lane
Lexington, SC 29072

Rock Hill, SC 29731-6450

803-951-4655

(803)-327-9041

lyoungblood@lexsc.com

RMoody@catawbacog.org
Secretary/Treasurer:

Clemson University
Representative: ;

Andrea Pietras, AICP
Charleston County Zoning and
Planning Department

Barry Nocks, Ph.D, AICP

4045 BridgeView Drive

Department of Planning and
Landscape Architecture

North Charleston, SC 29405

124 Lee Hall

(843)-202-7219

Clemson, SC 29634

apietras@charlestoncounty.org

(864)-656-3260

Professional Development

Nocks2@clemson.edu

Officer: Wayne Shuler, AICP
Central Midlands Cog

WebPage:

Have a great Spring and
please don’t hesitate to contact
me if you have any questions,
comments, or concerns.

236 Stoneridge Drive

Ernie Boughman, AICP

Sincerely,

wshuler@centralmidlands.org

Susan Britt

Columbia, SC 29210

BP Barber

(803)-376-5390

Clemson Student Chapter
resentative: Stephen Julka

sjulka@clemson.edu

Rep-

101 Research Drive
Columbia, SC 29203
803-254-4400

eboughman@BPBarber.com
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Membership Minute
JOB LISTINGS ON THE SCAPA WEB
PAGE
Project Coordinator
New River Valley Planning District Commission,
VA
(updated February 15, 2011)
Community Outreach Facilitator
New River Valley Planning District Commission,
VA
(updated February 15, 2011)
Senior Planner
Mulkey Engineers & Consultants
(updated February 15, 2011)
Development Services Director
City of Fayetteville, NC
(updated January 26, 2011)

Chapter Only
Memberships
Chapter Only memberships are
available through APA. Join
SCAPA without joining APA for
$35.00 annually. To become a
chapter only member please go
to the APA website under membership.
Benefits of a chapter only membership include:



Reduced rates to
SCAPA conference



Quarterly Newsletter



Training Workshops



Participation
committees

on

all

SCAPA

Deputy Planning Director
Richland County, SC
(updated January 19, 2011)
Zoning & Flood Prevention Administrator
Colleton County, SC
(updated December 27, 2010)

Does APA have your
correct information?
SCAPA distributes all informational
materials electronically. In order to
ensure receipt of these materials you
need to make sure that your email
address in the APA record is up to
date. All members can access their
APA profiles and make changes online.
These changes become effective immediately (mailed or faxed changes requiring manual entry will take longer
to appear). To access your APA profile
go to www.planning.org/myprofile.
Enter your APA ID (from the Planning
magazine mailing label or invoice) and
password (click on “create new password” of you have forgotten it or do not
have one). If you need assistance contact Webmaster@planning.org.

2011 TASC Training Event and
Exhibition
March 19-23, 2011, Hilton Myrtle Beach Resort
The 30th Transportation Association of South Carolina
(TASC) event, organized by Clemson’s T3S training program, will be held this year at the Hilton Myrtle Beach
Resort March 19-23, just a bike ride away from the East
Coast Greenway!
The training will be most beneficial to those planners who
work closely with transportation officials and citizens who
are interested in multimodal transportation connections,
showcasing the latest in the transit industry. The training
will also feature true multimodal planning mobile workshops, recognizing that every trip begins as a pedestrian,
whether you choose to continue your journey by bus, bike,
or train.
The deadline for the hotel reduced rate is coming up
soon: Feb. 15th.
Any questions, please direct them to Shaun Gaines at
jgaines@clemson.edu or (864) 656-1456.
For all conference information go to:
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Dollar$ and ¢ents
2011 has arrived, and it is no surprise that the state of the economy continues to prove challenging to businesses and
government agencies around the world. However, I am pleased to report that the SCAPA Executive Committee approved
the following balanced budget for 2011 and that our reserve fund balance, which can be utilized to weather economic
downturns, remains over $19,000.
2011 SCAPA BUDGET
Income

Expense

AICP Exam Training

$1,500

AICP Exam Training

Advertising

$1,000

Chapter Administration

$500
$19,700

Palmetto Planner

$750

Administrator Salary

SCAPA Website

$250

Bank Charges

$100

Cell Phone

$600

Conferences
Winter
Summer
Fall

$58,500
$26,000
$7,500

$15,000

Legal-Professional Fees

$1,500

Office Supplies

$1,000

President’s Travel

$1,500

$25,000
Clemson Student Chapter

Interest

$2,000

$100
Conferences

Scholarships

$Total

$ 72,100

Winter
Summer
Fall

$49,000
$24,000
$5,000
$20,000

FAICP Application

$100

Legislative Committee

$-

Membership Committee

$-

SCAPA Website

$35

Scholarships
Debbie Lieu Memorial

$300
$300
Total

$71,635

The SCAPA Executive Committee is committed to continuing to provide a high level of service to our members at a reasonable cost.

Andrea
Andrea N. Pietras, AICP, SAPA Secretary/Treasurer
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SCAPA Programs Update
This year is starting out with our first joint conference with the SC Arc Users Group or SCARC. We estimate
that over 300 people will attend, which is about twice what we typically encounter at a SCAPA conference. Following is an overview of this year’s slate of conferences.
Winter Conference – Columbia, SC
SCAPA has joined forces with SCARC to host a joint statewide conference at the Columbia Metropolitan Convention Center, February 23-25, 2011. As planners, we understand that GIS continues to have a positive and
lasting impact on our profession. A variety of topical sessions will include plenty of technical information that
will benefit both beginners and experts alike. In addition, PlaceMakers will offer a full-day workshop on the
SmartCode as part of the regular conference registration. This form-based code has received widespread acclaim. The quality, depth and value afforded by this joint conference are unprecedented. Please don’t let this
opportunity pass to attend a national-level conference in the Palmetto State at a fraction of the cost. The registration rate is $180 or $80 for students. To register go to scarcgis.org
Summer Conference – Shaw Air Force Base, Sumter, SC
The defense industry has helped shape South Carolina’s history since the colonial period. Join us this July
when we meet at Shaw AFB to learn more about the impacts that the military continues to have in communities across the state. Program details will be released in March.
Fall Conference – Upstate SC
We are still accepting proposals for a host site for this year’s fall conference. Generally, we are looking for a
reasonably-priced facility that can accommodate 150-200 attendees for 1-½ to 2 days of workshops with space
for 3+ separate program tracks. The deadline to submit a proposal is March 15th. Please contact Pat Collins,
Chapter Administrator, for details.
Leadership Opportunity
Please consider increasing your level of participation at an upcoming conference by sharing your work as a presenter or working on a local host committee. We are excited about this year’s conference schedule and look forward to seeing you soon!
Robby Moody, AICP
President-Elect

Leah Youngblood, Esq. AICP
Programs Co-chair

For those who are interested in taking the AICP Exam, SCAPA will be holding
an exam prep. class. Tentative date are July 15, August 19, September 16
and September 30. Additional information will be available later this year. If
you have any questions, please email me at wshuler@CMCOG.org.

P AGE 6
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Bluffton Township Watershed Plan
Prepared by the Coastal Conservation League
Beginning a decade ago, the Town of Bluffton set its course once Hilton Head Island began to reach the “build out” stage
of development. Town of Bluffton officials began to recognize the amount of growth the Town would soon face. All of the
land outside the original “one square mile” of the Town was in the jurisdiction of Beaufort County. Instead of ignoring
growth in the area, the Town began to annex land in order to possess some local control over future development. In less
than two years, Bluffton had grown from a square-mile-town to more than fifty square miles, a majority of which is located five or more miles from the heart of the town. In November 1998, Bluffton annexed Palmetto Bluff (20,660 acres)
and the Shults Tract (620 acres), in April 2000, the Buckwalter Tract (5,600 acres), and in June 2000, the Jones Tract
(4,400 acres).
In recent years, the waterways of Southern Beaufort County, including the Okatie-Colleton, May and New, have become
increasingly degraded, so much so that the rivers defining Bluffton Township (classified as Outstanding Resource Waters) are now listed as “impaired” by the Department of Health and Environmental Control. But how is Bluffton’s exponential growth tied to river degradation?
With a few exceptions, the settlement pattern south of the Broad River has been comprised of conventional suburban
sprawl: single-use, single-family detached subdivisions, strip-commercial, and auto-dominated thoroughfares which
brings with it a high percentage of impervious surface. The clearing of land for sprawling suburban development is directly linked to the impaired waterways because without enough natural landcover left intact to serve its filtering function, stormwater carries sediment and pollutants across impervious surfaces and directly into the rivers. The impacts of
impervious surface are exponential: a one-acre parking lot produces 16 times the volume of runoff that comes from a oneacre meadow (Schueller & Holland, 2000). Therefore, developing under a conventional suburban sprawl settlement pattern guarantees enormous stormwater volumes while amplifying its negative impacts on our waterways.

(Southern Beaufort County)

(Town of Bluffton)

(Southern Beaufort County)

(Town of Bluffton)

Sprawling suburban settlement and high percentages of impervious surface typify development in
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Moreover, the streams, creeks, marshes and rivers surrounded by filled and impervious watersheds are less diverse, less stable, and less productive than those in natural watersheds. (Schueller & Holland, 2000) Streams in watersheds with more than
ten percent hard surfaces become physically unstable, causing erosion and sedimentation, (Booth, 1991; Booth & Reinelt,
1993) and habitat quality falls below the level necessary to sustain a broad diversity of aquatic life. (Booth, Booth &R; Shaver
et al., 1995) In sum, a watershed’s diversity, stability and quality become increasingly compromised as percentages of impervious surface increase. As a general rule, a ten-percent [impervious surface] threshold establishes an empirical point beyond
which ecosystem function, in general, declines because of individual and cumulative stresses. (Beach, 2002) Studies specifically focusing on coastal estuaries have confirmed that general degradation begins at the ten-percent impervious threshold.
(Taylor, 1993) There is an indisputable positive relationship between the traditional development pattern (compact, mixeduse, traditional neighborhood development) and its minimized impervious surface that ultimately results in greater water
quality.
Over the past decade, various stormwater management techniques have been employed in an attempt to mitigate the impacts
of stormwater runoff caused by impervious surface without altering the conventional suburban settlement pattern. These
techniques include, but are not limited to: stormwater management ordinances, Best Management Practices, devices at the
end of outfalls, and maintenance and repair of stormwater retention ponds. However, the current inventory of on-site safeguards does not allow us to ignore the ten-percent rule. The only aquatic systems that will retain the full range of species and
ecological functions will be those where less than ten percent of the watershed is impervious. (Schueller & Holland, 2000) The
goal, therefore, must be to maintain as many of these watersheds as possible. This conclusion has been documented by Beaufort’s Clean Water Task Force (A Blueprint for Clean Water, 1997); in the Summary of Findings of the Workshops on River
Quality Overlay District Ordinance for Beaufort County (S. V. Cofer-Shabica, 2000); and in recommendations of the Beaufort
County Special Area Management Plan (2002). This is not to discount the need for stormwater protection technologies that
help minimize water quality impacts. Additionally, a variety of design-level techniques can be employed to achieve just such a
result. The Light Imprint Handbook, produced by Duany, Plater-Zyberk and Company, offers an array of options.
While local governments grapple with the technological fix, the pattern of settlement has rarely, if ever, been discussed. The
facts: lower density development, or “sprawl” scenarios, create more run-off and consume 2/3 more land than high-density, or
“town” scenarios per household. Developing at a high density accommodates more growth while leaving more land undisturbed. (EPA, 2006). For the same number of households, densities greater than eight dwelling units per acre would have
“significant” reduction in pollutant loads in comparison with suburban densities, and “substantial” per capita reductions in
both runoff volume and pollutant load at densities of 16 – 32 dwelling units per acre (Jacob and Lopez, 2009). The Belle Hall
study in Charleston, SC clearly demonstrates the stormwater and pollutant load reductions possible by employing higher density, traditional town development as illustrated below.

(Conventional Sprawl Development)

(Traditional Town Development)

P AGE 8
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© 1996 Dover, Kohl & Partners
The Belle Hall Study modeled impervious surface, stormwater runoff, and pollutant load under the
conventional suburban sprawl model and the traditional town development model
Abundant research over the past three decades has proven that site-level practices, in the absence of land use reforms, cannot
protect aquatic ecosystems from decline (Cohn-Lee and Cameron, 1992). It is virtually certain that unless development patterns change, then next twenty years of coastal growth will precipitate severe and irreversible declines in our estuaries and
near-shore waters (Beach, 2002). While the ten percent rule can be bent, it cannot be broken. Therefore, we hold the following to
be true: compact settlement patterns are the truest form of water quality protection. The Coastal Conservation League undertook this study to examine existing and planned development in the three watersheds to determine whether a retrofitted settlement pattern could yield protection of the respective waterways. The goal became to obtain a maximum 10% imperviousness for
each watershed.

Methodology—Sector Planning
“Sector” is a term for a geographic area. In the Smart Code, there are seven specific sectors for regional planning that establish
the legal boundaries for open space and development. (SmartCode v.9.2) The Sectors utilized in this study are briefly defined as
follows:
0-1: Preserved Open Space and 0-2: Reserved Open Space denote areas for protection of open lands (primarily open space);
G-1: Restricted Growth Sector, G-2: Controlled Growth Sector; and
G-3 and G-4 are for successional communities; and
G-5: Sprawl Repair Sector.

The intent is to enable the region to retain natural infrastructure and character derived from topography, woodlands, farmlands, riparian corridors and coastlines by planning for protected land, and to encourage infill and redevelopment of new communities contiguous to existing, settled areas and integrated in the existing urban pattern.

Using sector-based planning is advantageous for managing regional change because it incorporates both scale (sector and community) and context (rural, sub-urban, urban center). Sector planning recognizes that natural systems function at scales larger
than an individual unit or development. Additionally, sectors are regionally calibrated and can be updated easily. (SmartCode
v.9.2)

The spreadsheets analyze each development in the Township and calculate the impervious surface cover as they are planned
now and after suggested transfer of development rights and/or retrofit. This numerically demonstrates a solution for the current pattern by describing what developments can transfer development rights or retrofit future phases to accommodate growth
at a higher density and retain open space.

Further supporting the improvements that can be achieved, the 2006 EPA Report “Protecting Water Resources through Higher
Density Development,” models build-out and impervious surface cover in a traditional town development model versus conventional suburban sprawl. Traditional town development, or 8 units per acre, was 25% more efficient than conventional suburban
sprawl of 4 units per acre, saving nearly 15,000 cubic ft/yr of stormwater runoff per acre (EPA 2006).

P AGE 9
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The conventional sprawl model produces twenty (20%) percent impervious cover across a ten-thousand (10,000) acre
watershed, whereas a traditional town model only produces about eight (8%) percent.
The Belle Hall Study in Charleston, SC demonstrated thirty (30%) percent great efficiencies under a traditional town model
versus a conventional sprawl model. (Dover, Kohl & Partners, 1996) Habersham in Northern Beaufort County includes a traditional town model for non-residential development, in which the approximate impervious coverage averages only thirty-five
(35%) percent, compared to conventional sprawl commercial impervious averages of sixty to seventy (60%-70%) percent, or
greater.

Transfer of Development and Retrofit Potential

In 2007, the Town of Bluffton passed a Transfer of Development Rights (TDR) Ordinance. Under the TDR Ordinance, a developer can sell density, defined as residential units or square footage of non-residential development, to the TDR Bank. Another
developer can then purchase density and “apply” it to another development. The TDR Bank was established and funded by
bond referendum.

Residential units selected for retrofit were those communities that have not yet completed some/all of their development
phases. Here, “retrofit” refers to either sending units to a more appropriate location or redesigning a planned development or
phase of development under a traditional town model to accommodate greater density. These developments are located within
the G-2 and G-3 sectors and the developer did not sell lots separately from homes. Shell Hall, for example, has two future
phases to be built and a nice vegetative buffer between each phase allowing the existing construction (in Phase 1) to exist
well, physically and visually, with new construction following the town development style (higher density) in the second and
third phases.

Our priority sending areas are those areas at the headwaters of each respective watershed. Protecting the headwaters
through buffer zones and undeveloped land is essential to achieving our water quality goals. When possible, all new construction should be transferred away from these areas. Priority receiving areas are those areas with current horizontal infrastructure in place, areas of urban infill and areas of non-residential development that can accommodate additional growth vertically. Typically these were G3, G4, G5 sectors. Densities were transferred across watersheds only when necessary.
Involving Beaufort County is a crucial step in assuring the success of this or any other planning effort. Having Beaufort
County land interspersed throughout the Town of Bluffton necessitates the County and Town come to a formal agreement on
how to resolve growth and stormwater issues. This study operates under the assumption that such an agreement will be

P AGE 10
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The Town and County can further facilitate this study’s suggestions through the adoption of a calibrated Form-based code
with a sprawl retrofit module. This will allow some development’s existing densities to be retrofitted (when indicated as appropriate in matrix) as opposed to being transferred. A calibrated Form-based code and retrofit module will also promote the
retrofit of strip-commercial corridors in order to accommodate mixed-uses, such as residential, civic and park space.

housing pod
before retrofit

after retrofit

townhouse pod
before retrofit

after retrofit

retail development
before retrofit

after retrofit

© 2008 DuanyPlater-Zyberk & Company
April 02, 2008
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service station

before retrofit

after retrofit

© 2008 DuanyPlater-Zyberk & Company
April 02, 2008
Findings

Using quantitative and qualitative analyses, it was determined that Bluffton Township could achieve
substantially decreased impervious surface and reduce stormwater runoff in both existing and
planned developments, and improve water quality, all while creating an enhanced and sustainable
public realm. Utilizing the Town’s Transfer of Development Rights Ordinance as a model, retrofitted
net density increases produced decreased impervious surface percentages, and total impervious surface coverage within each respective watershed can be realized.
We believe this study demonstrates the necessary next steps that must be taken in order to protect
the watersheds and respective waterways in perpetuity, and simultaneously create more sustainable,
interconnected and attractive neighborhoods.

1. Most importantly, the Town and County must devise and implement a plan to reduce and maintain impervious surfaces at or below 10% across each watershed.
2.

To accomplish this goal, the Town and County should first adopt this sector plan into its Comprehensive Plan, and then move aggressively toward Form-based code adoption while amending development agreement development standards.

3. The Town and County should then begin promoting the sale of density to developers to utilize in
accordance with the sector plan.
4.

The Town and County should utilize the Light Imprint Development tool box, as well as continuing to use and enforce stormwater management technologies.

The Town and County should enter into an intergovernmental agreement for the formation of a Regional Planning Commission to oversee the implementation of this plan as well as other multijurisdictional planning efforts.

We hope this study and its recommendations provide the Town and County with a workable solution
for its current water quality and growth management issues. If implemented comprehensively, we
believe it will allow the Town and County to remedy its current crisis and set the stage for a more
sustainable future. In closing, we must emphasize timing. Any plan must be vetted and applied as
quickly as possible in order to achieve maximum impact for our waterways and communities. Time is
of the essence. The Coastal Conservation League appreciates the opportunity to study this issue and
will continue to support the Town of Bluffton and Beaufort County in its efforts to protect the fragile
coastal environment and make Southern Beaufort County a desirable place to live and work.
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Advertise in the Palmetto Planner and the SCAPA webpage
for one low fee.
The Palmetto Planner is a quarterly publication of the South Carolina Chapter of the American Planning Association with over 530 members. The newsletter provides information on current planning topics, chapter conferences and activities and job opportunities.
Advertisement space is the Palmetto Planner (4 issues) and the SCAPA webpage is available on a yearly basis.
The fee for a Business Card Advertisement is $200.00 per year.
For further information contact Pat Collins at 864-221-1433 or email jpcol44@bellsouth.net
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News from Clemson University
Graduate Program in City & Regional Planning

Surely, spring will be here soon
and we can stop acting like it’s winter. In the meantime, we are enjoying newly renovated space in
Lee Hall and are watching construction on the addition as the
steel is pretty much complete. We
anticipate the addition being open
for use by January, 2012. The
spring semester is well underway
and we anticipate our 22 second
year students completing their theses and terminal projects by early
May. There is an interesting array
of topics covered, including transportation, sustainable development
practices, water policy, community
development, urban food systems,
bike plans, neighborhood planning,
and historic preservation.
The
graduating students are well prepared for planning practice, with
significant skills and professional
experience as part of their program
at Clemson.
Similarly, we have 17 first year
students who are seeking internships as part of their MCRP program. They have had a variety of
core courses in quantitative and
land use analysis, GIS, site planning, planning process, economic
development, as well as some
courses in such specific areas as
transportation, water policy or environmental planning. I encourage
you to seek our students and hire
them as interns if you can.
The Program is hosting an open
house for applicants on March 11.
We will have an opportunity to
meet prospective students, share
information about the program and
provide a personal view of Clemson
University, our program and students.

Many of you are enjoying the SCAPA
t-shirts sold by the students at our
annual conference, which was a fundraiser to help support their travel to
the National APA conference in Boston. Many of our students expect to
go to APA this year! Boston will be a
bit more orange than usual for a few
days. I will also be attending, although not necessarily as a chaperone. Thanks for your support of the
students last October—it makes a
difference

Barry Nocks, MCRP Program Director
Stephen Julka, President ,SCAPA
student organization

DO YOUR PART
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City of Beaufort reorganizes planning services into the ‘Office of
Civic Investment’

In addition to the day‐to‐day matters and
work plan of the Redevelopment Commis‐
sion, over the next 24 months the Office of
Civic Investment will complete the Beaufort
Civic Master Plan, which will encompass a
number of key work products from the
Comprehensive Plan including:
Small area plans for neighborhoods and
districts;
An inventory of needs for the improve‐
ment of existing neighborhood parks;
Blending expertise from nationally‐known
planners and community development
officials with local know‐how needed to
help boost Beaufort into its fourth century,
Beaufort city leaders are creating the
‘Office of Civic Investment.’
First on the list of projects: A four‐month
series of community workshops to seek
input and share information about The
Point, The Commons, Downtown, The Bluff,
the Northwest Quadrant, Dixon Village,
Pigeon Point, Uptown Beaufort, Whitehall
and Higgonsonville.
Without adding another layer to City gov‐
ernment, the Office of Civic Investment will
assist the Beaufort Redevelopment Com‐
mission by providing hands‐on redevelop‐
ment expertise to jump‐start the critical
process of transforming existing, adopted
plans into action and to create a sustain‐
able and resilient Beaufort, said Beaufort
City Manager Scott Dadson.
The Office of Civic Investment, which in‐
cludes the Beaufort Planning and Develop‐
ment Department , codes and zoning en‐
forcement, is one of four major depart‐
ments in the city organization, along with
Public Services, Public Safety and Admini‐
stration.
The reorganization will help implement the
City’s 2009 Comprehensive Plan by sup‐
porting the long‐term work plan of the
Beaufort Redevelopment Commission. The
staff will be housed in City Hall to manage a
transparent and aggressive work program
that coordinates the activities of other staff
members, boards, and related partner org

anizations in achieving the goals of the Com‐
prehensive Plan.

A collector street plan for the Urban
Growth Boundary;

“We participate in the larger northern re‐
gional planning process through the Metro‐
politan Planning Commission and the Low‐
country Economic Network,” Dadson said.
“The Office of Civic Investment provides the
staffing expertise to support the City Council,
the City administration and the Redevelop‐
ment Commission. Their work plan ties di‐
rectly to the ‘Vision Beaufort’ Comprehensive
Plan.”

Specific plans/recommendations for Stra‐
tegic Community Corridors;

The Office of Civic Investment team is co‐
Directed by Craig Lewis of The Lawrence
Group and Demetri Baches of Metrocology
who, as highly visible part‐time staff mem‐
bers, will provide administrative oversight,
vision and leadership to the Office.
Accompanying Lewis and Baches will be Josh
Martin as a full‐time staff member who will
provide management of projects as well as
assistance to other city employees with plan‐
ning, urban design, and city building exper‐
tise. Prior to joining the Office of Civic Invest‐
ment, Martin served as the Town of Bluffton
Community Development Director and Town
Manager, City of Charleston Director of Plan‐
ning, Preservation, and Economic Innovation,
and Director of Land Use and Communities at
the South Carolina Coastal Conservation
League.
They will be supported by Lauren Kelly, Naomi
Leeman and Scott Curry who will provide
part‐time, professional assistance to the Of‐
fice of Civic Investment.

A master plan for bikeways, greenways,
sidewalks, and trails; and
A Comprehensive Open Space/Green In‐
frastructure Plan.

The Civic Master Plan will set out a state‐
ment of principles and standards affecting
City and neighborhood planning across the
entire jurisdiction, both current and
planned, to the parcel level. It will graphi‐
cally present these with illustrations for
architectural and engineering projects to
treat specific areas and problems in Beau‐
fort and its planned growth boundary and
to facilitate investment and reinvestment
To effectively complete the Civic Master
Plan, the Office of Civic Investment will
conduct a series of detailed planning and
design charrettes that will focus on the
development of detailed sector plans. The
Office of Civic Investment has divided the
City into five manageable sectors through
which the Office of Civic Investment will
organize and lead charrettes to create the
detailed master plans necessary for Beau‐
fort’s long term sustainability and resil‐
ience.
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The Lawrence Group facilitated and
wrote the city's recent comprehensive
plan. The firm is a nationally recognized
planning, design, development and
project‐delivery firm headquartered in
St. Louis with their regional offices led
by Craig Lewis in Davidson, N.C. and
Beaufort, S.C.

Each Sector Plan will be comprised of the
following elements:
Physical development/redevelopment
plan to the parcel level illustrating the pre‐
ferred lot arrangements, building typolo‐
gies and frontages;
Physical infrastructure plan illustrating
preferred street sections for all streets and
required improvements;
Natural systems plan illustrating pre‐
ferred stormwater management tech‐
niques, open space protec‐
tion/preservation, water access, water‐
course buffers, and other natural areas;
Civic infrastructure plan that identifies
opportunities to improve, expand, and/or
inject new community facilities/amenities
into each sector in a manner that creates a
coherent and distinctive armature for the
entire community;
Designation of specific sending and re‐
ceiving areas to implement a regional
Transfer of Development Rights (TDR) pro‐
gram (using work created by others and
locally calibrated);
Civic investment strategy that identifies
capital and operating needs for the sector
and prioritizes improvements and invest‐
ments;
Calibration of form‐based code to the
block‐level; and
Extensive illustrations providing a visual
palette from which to market various devel‐
opment/redevelopment opportunities at a
parcel level.

The Civic Master Plan will establish
principles and standards that all public
and private development will follow.
The Office of Civic Investment will
identify and promote investment and
reinvestment opportunities, block by
block, in each neighborhood through‐
out the entire city, not just one or two
neighborhoods.
“Each neighborhood has its history,
unique character and physical attrib‐
utes upon which we will respect, build
upon and not destroy,” Martin said.
The Civic Master Plan will be visual
and will give residents and businesses
a clear picture of what is intended and
will serve as a tool to use to stimulate
various development and/or redevel‐
opment opportunities throughout
Beaufort.
During the next four months, the first
Sector Plan will be completed, includ‐
ing The Point, The Commons, Down‐
town, The Bluff, The Northwest Quad‐
rant, Dixon Village, Pigeon Point, Up‐
town Beaufort, Whitehall, and Higgon‐
sonville.
A detailed physical survey of these
neighborhoods is currently underway,
conducted by graduates from the Uni‐
versity of Miami School of Architec‐
ture.

Metrocology is a Beaufort‐based strate‐
gic planning and consulting firm led by
Demetri Baches. Formerly a director
with the internationally acclaimed plan‐
ning and design firm Duany Plater‐
Zyberk & Company (DPZ) based in Mi‐
ami, Baches currently heads up DPZ's
work in Asia and Australia as a partner
of DPZ Pacific.
Both Lewis and Baches are certified by
the American Planning Association and
by the Congress for the New Urbanism,
an organization that promotes walk‐
able, mixed‐use neighborhood develop‐
ment, sustainable communities and
healthier living conditions. In addition,
Lewis is a LEED‐accredited professional,
meaning he helps buildings, develop‐
ments and communities ensure a more
sustainable future.
For more information on the Office of
Civic Investment, contact Josh Martin at
843‐379‐2233 or by emailing jmar‐
tin@cityofbeaufort.org.
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The Palmetto Planner is the official newsletter of the “South Carolina Chapter of the
American Planning Association. Newsletter
contributions are encouraged from SCAPA
members and others. Material selected for
publication may be edited to conform to
space or other requirements. Please email
contributions to the Newsletter to
jpcol44@bellsouth.net. Please include your
name, organization and contact information.

